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Purpose of Case Studies

• Provide immediate and easy access to 
technology so that teachers would use it 
regularly

• Provide related inservice courses to support the 
basics of how to use the technology along with 
effective pedagogy

• Provide the WEC a means of collecting data on 
the effectiveness of some inservice courses and 
technology resources provided through the 
center.



Five Case Studies

• Two  Elmo document cameras

• Wireless Mice/Keyboards

• ZOOM recorders

• Video Cameras
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Over 80% of Elmo 
participants use the 

technology at least 2-3 
times a week with 

many using it daily.

Over 70% of the 
participants in the 

wireless 
keyboard/mouse study 
used the technology at 
least once a week with 
most of them using it 

daily.  
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Attendance
The related inservices were well 
attended. 

Overall the attendance rate for all 
five studies was 82%.

According to this survey, the 
ZOOM inservice had the highest 
attendance rate (96%), and the 
Mouse/ Keyboard  inservice had 
the lowest attendance rate with 8 
out of 22 participants missing the 
inservice.
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attendance rate (96%), and the 
Mouse/ Keyboard  inservice had 
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out of 22 participants missing the 
inservice.
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Summary of Comments
Inservice Affect Comments
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Most participants mentioned that the inservice either 
affected their knowledge of the technology (37) 
and/or the value of the pedagogy ideas that were 
shared (42).

Most participants mentioned that the inservice either 
affected their knowledge of the technology (37) 
and/or the value of the pedagogy ideas that were 
shared (42).



How to Use the Technology

“Before taking the inservice I was unaware 
of the software that came along with the 
Elmo.  The instructors also showed us 

how to use the Elmo in conjunction with 
the SMART technology.”

“I needed to learn the basics of the Elmo.  
The inservice effective in getting me 

started and then some!!!”



Pedagogy/Sharing

“It was great to hear the different ideas 
people had and what was working well for 
them.  Also great to hear complications to 
avoid.  This made me want to experiment 

more in ways I hadn’t thought of.”

“The instructors did a great job providing an 
array of different ways to incorporate the 

Elmo into instruction.”



Confidence

“I left feeling more confident in my ability to 
use the Elmo in my classroom on a regular 
basis.”

“I was able to use the camera in my 
classroom with little difficulty.  Without the 

inservice, I probably would have been 
hesitant to try it.”



Support and Resources

“Being in the inservice classes themselves were 
great opportunities to get feedback and help 

from the instructors as well as other class 
participants.”

“This was one of the most productive seminars for 
me because there were enough instructors 
available to meet the various needs of the 

participants.  There was ample time for 
implementing what was learned as well as 

resources for further learning.”



Time

“Taking time to brainstorm practical usage in 
the classroom, bringing video samples 

from my room and having hands-on time 
to produce a final video were very 

beneficial practices for the inservice.”
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Impact on Teaching/Learning
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Teaching Learning

Most participants 
mentioned an 

increase in student 
motivation and 

engagement and/or 
a more 

efficient/effective 
classroom.
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Efficiency

• Saving instructional time
– “Prior to the Elmo, I would gather students around a 

table, wasting precious class time in the process: 
assembling the students and then sending them back 
to their tables and settling them into production,”

– “I have gained the time back I used to use walking 
around to each student to show details”

– “It gives me more opportunities to have students type 
information without getting out of their seats.”



Efficiency (cont.)

• Providing real-time feedback 
– “Showing quality work ‘at the moment’ when it is 

needed is a real plus”

• Freedom to move around the classroom 

• Ability to quickly record for podcasts without 
being tied to a computer

• Ability to show details on large screen



Engagement/Interaction/
Motivation

“The students were actively engaged and it 
was the most successful unit of study all 
year.”

“The technology has increased student 
excitement and has given me a new tool to 
improve my instruction.”

“It helps them pay attention.”
“They take more pride in their work when it 

is shown to their peers.”



Student-driven 
Instruction/Ownership

“It gives them greater ownership of their work.”

“Activities are more student directed.”

“Yes, the teachers are letting the students drive 
more instruction.”

“Students take ownership and are proud of their 
work.”



Flexibility/Addition to Repertoire

“It has given me new options for students to 
complete projects.  Instead of students 
working on paper or typing a research 
project, I am able to have them film 
themselves.”

“It has expanded the tools I can use with my 
students.”



Modeling/Exemplars/
Demonstrations

“We review student work regularly to help 
each student improve his or her own 
quality of work.”

“Students seem to learn from their own and 
others’ mistakes.  Being able to show 
student examples was a great way to help 
students learn.”



Feedback/Assessment

“Students ‘see’ correct work or procedures 
immediately”

“It allows me to provide more immediate feedback 
to student work.”

“They are 100% tuned into each others’ work and 
will offer advice and corrections to each other.”

“They can hear instantly what they have performed 
and assess themselves.”

“Student self-assessment has improved.”



Integral Part of Classroom

“The Elmo is used interchangeably 
throughout the day with instruction across 
the curriculum.”

“I don’t know how I lived without it.  I would 
not be without one in the future.

“YES!!!! I use it for everything.”



Higher Level Thinking
(Reflection/Understanding/Creativity)

“Students reflect more on their own learning 
to evaluate their own mastery of the 
material.”

“I can clear up any misconceptions quickly.”
“The children have a much better 

understanding of many of the concepts.”
“Technology allows students to see the 

process of learning more clearly.”
“It has been an outlet for creativity.”





Continue in Study
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Most of the study 
participants would like to 

continue in the study 
(93%).

There were six 
wireless/keyboard 

participants who would 
like to withdraw from the 
study. (There were some 
technical problems with 

the equipment.)

One participant did not 
use the ZOOM very much 
and is withdrawing from 

the study.
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Summary of Challenges
Challenges
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The Wireless 
Mouse/Keyboard 

technology caused 
several of the 

hardware 
challenges.

Some of the ELMO 
study participants 
found room set-up 
to be challenging.

Time is always a 
key challenge for 
busy teachers.
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